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Part 1: Introduction and Administration 

This Board Policies Manual (Manual) contains all of the current standing policies adopted by the 
board of Molina Baptist Church since the initial approval of the manual on TBD. 
  
1.1    Reasons for Adoption. The reasons for adopting this manual include the following: 
• Modeling an ordered approach to governance that glorifies God in what we do and how we do it.   
• Efficiency of having all ongoing board policies documented and in one place. 
• Ability to quickly orient new board members to current policies. 
• Elimination of redundant or conflicting policies over time. 
• Ease of reviewing current policy when considering new issues. 
• Providing clear, proactive policies to guide the pastor(s), staff and volunteers toward fulfilling the 

purpose of the church and reaching our corporate God-honoring vision. 
  

1.2    Consistency. Each policy in this document is expected to be consistent with the law, the 
articles of incorporation, and the bylaws, all of which have precedence over these board policies. 
Except for time- limited or procedural- only board decisions (approving minutes, electing an 
officer, etc.), which are recorded in regular board minutes, all standing policies shall be included or 
referred to in this document. The board is responsible for developing organizational and 
administrative policies and procedures that are consistent with this manual. 
  
1.3    Transition. Whether adopted part by part or as a complete document, as soon as some 
version of the manual is voted on as the “one voice” of the board, those policies are deemed to 
supersede any past policy that might be found in old board minutes unless a prior board resolution 
or contract obligates the organization with regard to a specific matter. If any actual or apparent 
conflict arises between the manual and other policies or board resolutions, the matter shall be 
resolved by the entire Board or as may be agreed upon and appropriate. 
  
1.4    Changes. These policies are meant to be reviewed constantly and refined. Any Church 
member may suggest changes for the manual but proposed changes must be submitted by a board 
member or the senior pastor. Proposed changes will be distributed in advance. When language is 
recommended for deletion or new language added it must be clearly marked to help readers quickly 
locate proposed changes. Any change to this manual must be approved by vote of a 2/3 majority of 
the board. In most cases, proposed changes shall be referred to and reviewed by the appropriate 
team before being presented to the board or a board member for action. Whenever changes are 
adopted, a new document should be printed, dated, and quickly made available to the board and 
staff. The previous version should be kept on file (electronic or otherwise) for future reference if 
needed. 



 

 

1.5    Specificity. Each new policy will be drafted to fit in the appropriate place within the 
manual. Conceptually, policies should be drafted from the "outside in,” i.e., the broadest policy 
statement should be presented first, then the next broadest, etc., down to the level of detail that 
the board finds appropriate for board action and below which the pastor and team level workers are 
afforded discretion as to how it implements the policies in this manual. 
  
1.6    Maintenance of Policies. The secretary shall ensure that staff members record and 
publish all standing policies correctly. The secretary or his/her designee shall maintain the policies 
file and provide updated copies to the board whenever the policies change, or upon request. 
Documents referred to in the manual will be kept in a three-ring notebook called the Board 
Reference Book. 
  
  

Part 2: Organization Essentials 
  

2.1           Our mission is . . . 
  
The Molina Baptist Church Family draws people together in love to experience and serve Christ 
through learning and sharing His message. 
  
2.2           Our vision is . . . 
  
Preamble 
The purpose of this vision statement is to paint a vivid picture of our preferred future. It is wise in 
any project to begin with the end in mind. Our end is ultimately to see us becoming more like Christ 
on a daily basis, following the will of the Father, the Son and the Holy Spirit in every aspect of our 
lives. Drafting this is not a presumptuous act of arrogance nor is it unrealistic, wishful thinking. We 
propose this statement as the fruit of humble attentiveness and obedience to God and what we 
believe to be the Lord’s will for our congregation. This is inspired but it is not infallible. God may 
have other plans for the specifics of this statement but there is no doubt that this is the general 
direction for where He is leading this congregation. Consider the vision statement as the probable 
description of our future, when and only when, we faithfully apply Christ’s gospel and power to our 
corporate lives together. 
  
 
 
 



 

 

What We See: 
• We see increasing effectiveness at drawing the unbelievers and unchurched of our community 

together with us as we reverently exalt Jesus on Sunday morning and throughout the week. 

• We see welcoming new people with warmth and smiles. We are thoughtfully enfolding them into 
the life of the congregation, retaining these partners by helping every person to find and develop 
their unique gifts and passions for making disciples in our love-and-truth-desperate world. 

• We see each ministry exuding a spirit of joy in Christ. Each one of us feels the exhilarating joy 
and solemn humility that comes through being used by God to do only what each person can do 
in the Kingdom to reproduce disciples. 

•  We see ourselves being the people who make God’s love evident both when we are together 
and when we must be apart. People are voluntarily sharing their spiritual needs, assured of being 
in a safe, encouraging, non-condemning and helpful community, which lends itself to giving a 
strong sense of family. 

•  We see a facility that is clean, attractive and family-friendly, which inspires creativity, intimacy 
and ministry excellence. 

• We see ourselves serving the community in a variety of ways to meet the needs of those who are 
suffering trials of various kinds. When kids are cold we have coats. When neighbors are grieving 
we will be there. Our service will start with the concrete and the practical but reach deep to the 
greatest needs of this community, penetrating the hardness of heart with the power of Christ’s 
love just like His service has done for us. 

• We see ourselves prayerfully discerning God’s movements. We will then quickly and smoothly 
align our work with them to accomplish His will for the future. Congregational decisions are 
streamlined and because of strong trust are well-supported. Each ministry decision we make 
directly and clearly connects to our mission and therefore the heart of the congregation. 

• We see relationships mattering highly, especially in times of disagreement. We will be tough on 
the issues, working diligently to discover the facts while simultaneously showing remarkable 
grace, mercy, humility and love to the people. We will aim toward reconciliation and help others to 
achieve it. Our community will be God’s model showing unity within the diversity of His Body. 

• We see being excited to be together. Children are waking up their parents Sunday morning to 
come to worship. We see it being difficult for parents to drag their children away from the 
discipleship activities we host. Adults of all ages are also continually learning useful skills and 
content for walking wisely with Jesus in this world. Here, they find the friendships they need to be 
in to live for Jesus consistently. Many arrive early and stay late because there is no place better 
where they can sense the significance of serving Christ and growing in Him. 



 

 

• We see small groups and Bible classes confronting all of the congregation with the truth of Jesus 
and lives changing as a result. Sanctification will be the expectation of our discipleship classes, 
but the aim will not be more knowledge, which puffs up but more mature love, which builds up. 

• We see a “make-it-better” attitude that strives for excellence through constructive evaluation of 
everything.   

•  We see the congregation being active in sharing the gospel through their everyday lives, finding 
meaning in the most routine responsibilities but also being open to new possibilities to effectively 
reach the valley and the world. Our partnerships with effective missionaries and mission 
organizations will increase in strength, especially with the Grand Mesa camping programs. We will 
also partner with other congregations in Plateau Valley to exalt Christ in unity. 

  
Summary 
We see this ministry and community becoming more: attractive, diverse, involving, equipping, joyful, 
safe, loving, orderly, helpful, discerning, responsive, relational, exciting, humble, missional, 
transformative, innovative, and evangelistic to the glory of God. 
  
  
2.3           The values that guide everything we do are . . . 
  
Preamble 
Essentially we have one core value: God revealing Himself in Christ Jesus. The person of our Lord 
Jesus is at the heart of all we are and all we do, yet to further guide our ministry we understand this 
value to be expressed in a three-fold, synergistic way described with the words: faith, hope and 
love. 
  
We have heard of your faith in Christ Jesus and of the love you have for all God’s people— the faith 
and love that spring from the hope stored up for you in heaven and about which you have already 
heard in the true message of the gospel that has come to you. In the same way, the gospel is 
bearing fruit and growing throughout the whole world—just as it has been doing among you since 
the day you heard it and truly understood God’s grace. 

Colossians 1.4-6 
 
 
 
 
 



 

 

Faith 
We trust Jesus. We have a personal and corporate relationship with the Lord Jesus. What we believe 
about Him comes from a comprehensive and committed application of the Old and New Testament 
scriptures. Faith signifies what we believe but also putting what we believe into action. We 
understand that faith in God also requires faithfulness to God. Faith is expressed both individually 
and collectively. This means the Holy Spirit leads so each person can discern their calling and 
steward his or her gifts in community with others.  
  
We remember before our God and Father your work produced by faith, your labor prompted by 
love, and your endurance inspired by hope in our Lord Jesus Christ. 

1 Thessalonians 1.3 

Hope 
We hope in our Lord Jesus. We plan on Jesus’ eminent return to restore and rule all of creation. 
Because of our hope in Jesus and His promises, we grow in Christ-like maturity while urgently 
working to carry out the Great Commission hoping to see others come to know the One who gives 
hope to the world. Because of Jesus, we are forward looking and optimistic, trusting that Jesus has 
already conquered our fiercest enemies, namely sin and death. This gives us the inspiration to 
serve daily in ways that lead to great good and God’s glory. 
  
And now these three remain: faith, hope and love. But the greatest of these is love. 

1 Corinthians 13.13 
  

Love 
Love is a humble, self-sacrificing commitment to others. It is the motivation and the method for how 
we do everything as Molina Baptist Church. First, we each love God with all our heart, soul, mind 
and strength. Second, we love others with the same intensity as we love ourselves (Mark 12.30-
31). 
  

We love because he first loved us. 
1 John 4.19  

  
 
 
 



 

 

2.4   The moral and legal owners to whom the board is accountable are the membership of Molina 
Baptist Church. 
 2.4.1 Active Members: Section 3A of the MBC Bylaws states: Active members are those who 

actively and currently participate in accomplishing the mission of Molina Baptist Church. The 
Church Board will determine membership status based on contributions to the ministry goals 
at least thirty days prior to the annual business meeting.  

 
2.4.2 Inactive Members: Section 3B of the MBC Bylaws states: Inactive members are those 
who are not currently active. The Church Board will determine membership status based on 
contributions to the ministry goals at least thirty days prior to the annual business meeting. 
 

2.4.3 Receiving Members: Interested people will can become members by: 
A. Personal faith and conversion in Jesus Christ 
B. Obedience to Christ in believer’s baptism by immersion 
C. Agreement without reservation with the Molina Baptist Church statement of faith 
D. Meet with pastor and/or members of the Servant Team for orientation 
E. Receive a recommendation from the pastor and/or members of the Servant Team 

for the congregation to receive the prospective members.  
F. The congregation will vote to receive members at a regular business meeting with 

a majority vote.  
 

2.4.4 Dismissal of Members: Members will be dismissed upon death, the request of the 
member or by the recommendation of the pastor or Church Board. The following 
procedure will be followed only if dismissal occurs by recommendation of the pastor 
or Church Board.  

A. At a regular meeting of the Church Board, the pastor or a board member will 
initiate a conversation about a member’s dismissal.  

B. The Church Board will decide if it necessary to dismiss the member. If the Board 
chooses to dismiss a member, they will recommend action by the congregation at 
the next business meeting and the congregation will vote concerning the 
member’s status.  

 
 
 



 

 

2.5  The primary beneficiaries of our services are those God has brought and is bringing to Himself. 
These people may be established Christians or non-Christians. We see ourselves with equal 
responsibility to those inside and outside our congregation, to whomever God will call. We want to 
carry out the Great Commission without overlooking the care of the commissioned. 
  
2.6  The primary strategies by which we will fulfill our mission are found in the separate document 
titled Strategic Framework.  
  
   

Part 3: Board Structure and Processes 
  

3.1 Governing Approach. In summary the board is responsible for casting and caring for the 
overall vision of the congregation. This means they focus on the “big picture” by setting 
direction with proactivity rather than reactivity. The Board is about empowering, coordinating 
and encouraging the accomplishment of all goals through the ministry teams. In this spirit, 
the board will: 

3.1.1 Enforce upon itself and its members discipline that is needed to govern with excellence. 
Discipline shall apply to matters such as attendance, respect for clarified roles, speaking to 
the public with one voice, and self- policing of any tendency to stray from the governance 
structure and processes adopted in these board policies. 

3.1.2 Be accountable to its members for competent, conscientious, and effective accomplishment 
of its obligations as a body. It will allow no officer, individual, staff person, task force or team 
of the board to usurp this role or hinder this commitment. 

3.1.3 Monitor and regularly discuss the board's own processes and performance, seeking to 
ensure the continuity of its governance functions by selection of capable officers, orientation 
and training, and evaluation. 
3.1.3a The Board will elect officers annually. 
3.1.3b The Board will be responsible for training new board members. 
3.1.3c The Board will review the strategic plan regularly. 

3.1.4 Be an initiator of policy, not merely a reactor to staff initiatives. The board, not the staff, will 
be responsible for board performance. 

  
 
 



 

 

3.2 Board Job Description. The job of the board is to lead the organization toward the desired 
goals and ensure progress. To perform its job, the board shall: 
 
3.2.1 Determine the mission, values, vision, strategies, and major goals/outcomes and develop a 

strategic plan that incorporates these elements. 
3.2.2 Determine the parameters within which the pastor and teams are expected to achieve the 

goals/outcomes. 
3.2.3 Nurture, evaluate the pastor annually 
3.2.4    If necessary initiate the termination process of the pastor. 
3.2.5 Monitor the performance of the organization relative to the achievement of the 

goals/outcomes. 
3.2.6 Maintain and regularly evaluate all ongoing policies of the board in this manual. 
3.2.7 Ensure financial solvency and integrity. 
3.2.8    Appoint, evaluate, dismiss ministry teams and their members. 
3.2.9    Appoint and oversee the treasurer. 
3.2.10 Select and appoint the finance committee responsible for preparing and recommending the 

annual budget to the Church Board. The committee shall consist of church members 
including the pastor, the treasurer, a member of each of the ministry teams and any at large 
or board representation they should choose. 

  
3.3 Board Member Nomination Process. 
3.3.1 Board Members must be members of Molina Baptist Church 
3.3.2 Any member can nominate any other member including themselves for election to the Board. 
3.3.3 The pastor cannot be elected as a voting member of the Church Board. 
3.3.4 The Board will currently be capped at seven not including the ex officio members of the 

Board. 
3.3.5 Nominations can be made to the Board Chair or Clerk at least two weeks prior to the annual 

business meeting. 
3.4  Orientation. Prior to election, each nominee shall be given this manual along with 

adequate briefings on the role of the board, officers, pastor and teams and an overview of 
programs, plans, and finances. 

3.5 Chair's Role. The chair conducts the business meetings of the board and of the church 
members. The chair represents the church and the board, and has no authority to make 
decisions beyond those authorized by the board. 



 

 

3.6 Board Meetings. The agenda of the board meetings shall be set by the chair of the board 
in consultation with the pastor and the other board members. 

3.6.1 Regular board meetings shall be held at least six times a year. The January meeting shall 
include a review of the planning and budgeting for the upcoming year. The November 
meeting shall include a review of the performance of the pastor and the organization for the 
past year. Special meetings of the board can be called by the Board Chair. 

  
3.7        Board Members' Code of Conduct. The board expects of itself and its members ethical 

and Christian conduct. Board members must avoid any conflict of interest with respect to 
their fiduciary responsibility. Board members will only judge the performance of the pastor 
based upon expectations set forth in this manual as agreed-upon performance objectives. 

  
3.8 Ministry Teams (Standing Committees). Teams help the board be effective and 

efficient. They speak "to the board" and not "for the board." Unless authorized by the whole 
board, a Team may not exercise authority that is reserved to the whole board by the bylaws 
or by the laws of Colorado governing not-for-profit organizations. Teams are not created to 
exercise authority over the staff. 

• The board forms each team from available volunteers. 

• The board shall select members for three-year terms with a maximum of two terms. 
Teams will select their own chairs and appoint someone to keep minutes of meetings to 
pass on to the Board secretary. 

• The board chair and the pastor are ex officio members of all teams except the Audit and 
Compliance Teams. 

• Ministry teams are the essential volunteers in the ministry. All ministry teams are directly 
accountable to the board except the Governance and the Audit and Compliance teams. 
Members of the Church Board may also serve on Ministry Teams. 

  
3.8.1 Qualifications for Teams 

• Ministry Team members will usually be active members of Molina Baptist Church. 

• Ministry Team members will demonstrate the virtues of the Spirit and the character of Christ 
to a level satisfactory for the representation and leadership of the congregation at these 
roles (Galatians 5.22; 1 Timothy 3.1-10). 

•  Understand the core values of Molina Baptist Church. 

• Show commitment to serve the mission and vision of Molina Baptist Church. 

• Must work well with others on a team. 



 

 

3.8.2 Selection 
• The Board will recruit and appoint ministry team members based on spiritual gifts, 

passions, abilities and experience. 
• Numbers of team members will depend on availability of gifted members and the demands 

of the responsibilities for the current ministry needs. 
  
3.8.3 Evaluation 

•  Evaluation is an important tool that the teams and the board will use to equip, build and keep 
improving the ministries of the church. 

• Evaluation will be objectively assessed based on the mission, vision and strategic plan of the 
church. 

• Teams will self-evaluate based on the mission, vision and strategic plan of the church at least 
annually. 

• The board will evaluate each team based on the mission, vision and strategic plan of the 
church at least annually. 

  
3.8.4 Authority and Responsibilities 

• Authority and responsibilities vary from team to team as delegated by the manual and the 
Board. 

• Teams will be formed based on the needs of the ministry. 

• Teams may consist of but not be limited to the following (Teams are listed below with team 
name and close equivalent from the previous Bylaws): 

  
Finance Team - Finance Committee 
Discipleship Team - Christian Education Board 
Outreach Team – Missions Board 
Worship Environments Team – Music Committee 
Hospitality Team – Social Committee 
Stewardship Team - Trustee Board 
Servant Team – Deacon Board 

  
3.8.5  Finance Team. This team shall develop and recommend to the board those financial 

principles, plans, and courses of action that provide for mission accomplishment and 
organizational financial well-being. Consistent with this responsibility, it shall review the 
annual budget and submit it to the board and congregation for its approval. In addition, the 



 

 

committee shall make recommendations with regard to the level and terms of indebtedness, 
cash management, investment policy, risk management, financial monitoring and reports, 
employee benefit plans, signatory authority for expenditures, and other policies for inclusion 
in the manual that the team determines are advisable for effective financial management. 

 
3.8.5.1 Budget Committee. This will be a sub-committee recruited and appointed by the Finance 

Team to prepare the budget for the congregation’s approval at the annual business meeting. 
There will be an effort to include representatives from each of the ministry teams. 

 
3.8.5.2 Audit Committee. This sub-committee shall oversee the organization's internal 

accounting controls. It will be able to ask for an external audit whenever they deem it 
warranted. Audits will include compliance with all federal, state, and local laws governing tax-
exempt entities. The committee shall also oversee written conflict of interest policies and 
procedures. 

  
3.8.6 Discipleship Team. This team shall oversee and lead programming for growing faith in 

members of the congregation and participating members of the community. This includes 
children, youth and adult programming. 

  
3.8.7 Outreach Team. This team is responsible for the evangelistic outreaches of Molina Baptist 

Church. They shall oversee partnerships with missionaries and missionary organizations on 
local, regional, and foreign levels. 

  
3.8.8 Worship Environments Team. This team will oversee worship environments. They will work 

closely with the pastor to develop worship services that will engage the congregation in 
worship as well as accomplish the mission, vision and purpose of the congregation. This may 
include communion, ushers, call to worship, music selection, musician recruitment, selection 
of the choir director and worship leaders, nursery attendants, taking attendance, A/V 
operator, providing refreshments after the service, establishing a weekly order to worship, 
and special seasonal services.   

3.8.8 A: 11:00 am Committee – this group will be part of the Worship Environment Team, yet 
independent and autonomous from the other committee, exclusively responsible for the 
above-mentioned duties as they relate to the 11:00 am service. They will choose their own 
leaders and leadership structure from among their number.  



 

 

3.8.8 B: 8:45 am Committee – this group will be part of the Worship Environment Team, yet 
independent and autonomous from the other committee, exclusively responsible for the 
above-mentioned duties as they relate to the 8:45 am service. They will choose their own 
leaders and leadership structure from among their own number.  

3.8.8 C: On special occasions and when necessary, the 11:00 am Committee and the 8:45 am 
Committee will work together to plan joint services as directed by the Church Board.  

3.8.8 D: Changes in furnishings, screen usage, placement of instrumentation, among other things 
that would effect the planning and execution of a worship service for both committees must 
also go through the Church Board.  

 
3.8.9 Hospitality Team. This team will organize social events to facilitate church fellowship. This 

will include refreshments and potlucks around other church programming. Other teams will 
call upon this team and depend upon them to support their plans with social environments 
that promote fellowship. 

  
3.8.10  Stewardship Team. This team cares for the facilities and is in charge of capital 

acquisitions for the ministry and monitors consumable items. They will oversee facility and 
equipment maintenance and additions. This team will select and appoint the purchasing 
agent for the congregation. This agent’s spending will be limited by the budget and 
accountable to the stewardship team. 

  
3.8.11 Servant Team. This committee shall care for the physical, emotional, relational and spiritual 

needs of Molina Baptist Church members and the community at large. They will oversee and 
conduct pastoral care with the pastor. They shall manage the Benevolence Fund at their own 
discretion. 

  
3.8.12 The Board may form other teams and committees as necessary 
  
3.8.13 Dismissal from Ministry Teams. The Board can dismiss ministry team members when 

necessary following an appropriate and objective evaluation. 
  
3.9 Molina Baptist Scholarship Fund. The Church Board will review the applications for the Molina 

Baptist Church Scholarship Fund and award scholarships according to the scholarship 
guidelines.  

 



 

 

3.10 Advisors and Task Forces. To increase its knowledge base and depth of available 
expertise, the Board may bring in advisors and/or form task forces of qualified individuals. 
The term "task force" refers to any group appointed by the board to assist them in carrying 
out various time-limited goals and responsibilities. 

  
  

Part 4: SENIOR PASTOR 
  

4.1 PASTOR Job Description. 
  
The pastor shall prayerfully oversee the planning of and execution of preaching and teaching, 
organizational leadership, pastoral care and community outreach. 
  
The Pastor’s Character - 
The pastor is to be shepherd after the Lord’s own heart, able to lead the ministry with knowledge 
and understanding. The pastor shall model the overseer traits of 1 Timothy 3. It is also necessary 
for the pastor to be a life-long learner, continuing to develop character and ministry skills in a 
changing world.  
  
  
4.1.1 Preaching and Teaching 
4.1.1.1 Preach sermons Sunday morning and at special worship services.  The sermons are to 

communicate the gospel but also full revelation of God in order to lead the congregation 
into living in God’s wisdom and spiritual maturity. (Ecc 12.11; Jer 3.15; Jn 21.17; Eph 
4.11-13). 

  
4.1.1.2  Be active in the discipleship of congregants by teaching in church ministries, through 

individual counseling time, and participating in community activities when it is in accord with 
mission directives (Mt 28.19-20). 

  
4.1.2 Organizational Leadership 
  
4.1.2.1 Plan Sunday morning worship services in collaboration with the worship environments team. 

The pastor will be a leader in the planning or execution of ministry initiatives, including 



 

 

serving the ordinances of communion and baptism, developing new service programming, 
outreaches, and new member assimilation. 

  
4.1.2.2 Serve as non-voting, ex-officio member of the Church Board. 
  
4.1.2.3 Serve as an ex-officio member of each ministry team.  The pastor will help teams  to assess 
and innovate ministries for greatest effectiveness, participating in formal or informal assessments 
on the effectiveness of the congregation’s efforts to reach the community with the gospel. 
  
4.1.3 Pastoral Care 
  
4.1.3.1 Develop personal relationships with members of the congregation for the purpose of 

spiritual and relational development (Eze 34.12; Jn 10.14). 
  
4.1.3.2  Visit church members regularly, especially when church members are ill or in need of extra 

spiritual encouragement during stressful circumstances. 
4.1.3.3   Be available for counseling and pastoral care upon request. 
4.1.3.4   Officiate at weddings and funerals. 
4.1.3.5   The pastor may delegate the execution of these duties in collaboration with the Servant 

Team. 
4.1.4      Community Outreach 
4.1.4.1  Model relational evangelism and compassion for those lost in sin from inside and outside 

the membership. 
4.1.4.2 Promote and/or participate in Christian outreach opportunities in the area. 
4.1.4.3 Represent the church by modeling a mature Christ-centered and Spirit-empowered life of 

obedience to Jesus. 
4.1.4.4  Build unity in the membership, ministry teams, and also with other followers of Christ from 

the community. 
4.2 Communication and Counsel to the Board. With respect to providing information and 

counsel to the board, the pastor shall keep the board informed about matters essential to 
carrying out its policy duties.  

 
4.3 Accountability and Pastoral Performance. The purpose of monitoring is to determine 

the degree to which the mission is being accomplished and board policies are being 
fulfilled. Information that does not do this shall not be considered monitoring. Monitoring 



 

 

will be as automatic as possible, using a minimum of board time, so that meetings can be 
used to effect the future rather than to review the past. The Board shall commit a meeting 
or portion of a meeting annually in the Fall to review pastoral performance and provide 
feedback, coaching and possible continued learning. The purpose of this review is to build 
up strengths and/or shore up weaknesses with the hope of increased effectiveness, 
pastoral retention and joy in serving. The accomplishment of organizational goals should 
be considered in the evaluation.  

 
4.4 Pastor Transitions. As needed, the Church Board chair may appoint a Pastoral 

Transition Team to explore options and propose strategies and board policies related to 
succession and transition of pastor and to facilitate any special needs of the outgoing and 
incoming pastors and their families. The incumbent pastor shall give the board, at least a 
three-month notice of intent to leave that office. Any need for an acting or interim pastor 
will be determined by the Church Board. The board chair is authorized, as soon as a 
vacancy or scheduled departure of the pastor is known, to appoint a search committee and 
committee chair. The search committee may include as many as the Board deems 
necessary but must include at least two members, not on the board. The committee shall 
within 30 days recommend for board approval a position announcement, a 
recommendation on any search consultant, the appointment of a search secretary, and a 
budget for the search. The search committee shall present one or two qualified candidates 
to the full board for consideration. The Board will then recommend the candidates to the 
congregation for approval. A special task force appointed by the Board shall, at the time of 
selection, negotiate the new pastor’s compensation and service agreement and give the 
successor pastor any special performance priorities from the Board.  

  
Part 5: Treasurer 

 
5.1 Treasurer Job Description. 
 
The Treasurer shall oversee the financial matters of the congregation.  
 
5.2 The Treasurers Character 
 
As an overseer of financial matters, it is important that the treasurer also demonstrate the qualities 
of 1 Timothy 3. The treasurer will have a positive reputation in the community, show impeccable 
honesty, and be able to maintain financial confidentiality.  



 

 

 
5.3 Duties and Responsibilities 
5.3.1 Keep accurate records of receipts, disbursements, budgets and funds available to the church.  
5.3.2 File required government documents, as necessary. (State and Federal filings on or before 

due dates and donor receipts by Feb. 1st. 
5.3.3 Report to the board and church membership the financial condition of the church as needed.  
5.3.4 Oversee the assistant treasurer and communicate regularly with that person.  
5.3.5 Oversee and recruit the weekly money counters and depositors.  
5.3.6 Work with the Audit team to complete the audit. 
5.3.7 Receive the weekly report from the weekly collections.  
5.3.8 Back up all financial records regularly on a secure computer.  
5.3.9 Call together the Budget Committee, as assembled by the Church Board, for an annual budget 

meeting. 
 
5.4 Treasurer Accountability 
5.4.1 The Church Board will provide oversight for the treasurer’s responsibilities.  
5.4.2 The Treasurer will be a church member but may hire or delegate some duties and 

responsibilities to other members or financial professionals in consultation with the Church 
Board.  

 
 
 
  
  
 


